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Forward Looking Statements

This presentation contains forward-looking statements about, among other things, trend analyses and future events, future financial performance, anticipated growth, industry prospects,
environmental, social and governance goals, and the anticipated benefits of acquired companies. The achievement or success of the matters covered by such forward-looking statements
involves risks, uncertainties and assumptions. If any such risks or uncertainties materialize or if any of the assumptions prove incorrect, Salesforce’s results could differ materially from the results
expressed or implied by these forward-looking statements. The risks and uncertainties referred to above include those factors discussed in Salesforce’s reports filed from time to time with the
Securities and Exchange Commission, including, but not limited to: the impact of, and actions we may take in response to, the COVID-19 pandemic, related public health measures and
resulting economic downturn and market volatility; our ability to maintain security levels and service performance meeting the expectations of our customers, and the resources and costs
required to avoid unanticipated downtime and prevent, detect and remediate performance degradation and security breaches; the expenses associated with our data centers and third-party
infrastructure providers; our ability to secure additional data center capacity; our reliance on third-party hardware, software and platform providers; the effect of evolving domestic and foreign
government regulations, including those related to the provision of services on the Internet, those related to accessing the Internet, and those addressing data privacy, cross-border data
transfers and import and export controls; current and potential litigation involving us or our industry, including litigation involving acquired entities such as Tableau Software, Inc. and Slack
Technologies, Inc., and the resolution or settlement thereof; regulatory developments and regulatory investigations involving us or affecting our industry; our ability to successfully introduce
new services and product features, including any efforts to expand our services; the success of our strategy of acquiring or making investments in complementary businesses, joint ventures,
services, technologies and intellectual property rights; our ability to complete, on a timely basis or at all, announced transactions; our ability to realize the benefits from acquisitions, strategic
partnerships, joint ventures and investments, including our July 2021 acquisition of Slack Technologies, Inc., and successfully integrate acquired businesses and technologies; our ability to
compete in the markets in which we participate; the success of our business strategy and our plan to build our business, including our strategy to be a leading provider of enterprise cloud
computing applications and platforms; our ability to execute our business plans; our ability to continue to grow unearned revenue and remaining performance obligation; the pace of change
and innovation in enterprise cloud computing services; the seasonal nature of our sales cycles; our ability to limit customer attrition and costs related to those efforts; the success of our
international expansion strategy; the demands on our personnel and infrastructure resulting from significant growth in our customer base and operations, including as a result of acquisitions;
our ability to preserve our workplace culture, including as a result of our decisions regarding our current and future office environments or work-from-home policies; our dependency on the
development and maintenance of the infrastructure of the Internet; our real estate and office facilities strategy and related costs and uncertainties; fluctuations in, and our ability to predict, our
operating results and cash flows; the variability in our results arising from the accounting for term license revenue products; the performance and fair value of our investments in
complementary businesses through our strategic investment portfolio; the impact of future gains or losses from our strategic investment portfolio, including gains or losses from overall market
conditions that may affect the publicly traded companies within our strategic investment portfolio; our ability to protect our intellectual property rights; our ability to develop our brands; the
impact of foreign currency exchange rate and interest rate fluctuations on our results; the valuation of our deferred tax assets and the release of related valuation allowances; the potential
availability of additional tax assets in the future; the impact of new accounting pronouncements and tax laws; uncertainties affecting our ability to estimate our tax rate; uncertainties regarding
our tax obligations in connection with potential jurisdictional transfers of intellectual property, including the tax rate, the timing of the transfer and the value of such transferred intellectual
property; uncertainties regarding the effect of general economic and market conditions; the impact of geopolitical events; uncertainties regarding the impact of expensing stock options and
other equity awards; the sufficiency of our capital resources; our ability to comply with our debt covenants and lease obligations; and the impact of climate change, natural disasters and actual
or threatened public health emergencies, including the ongoing COVID-19 pandemic.
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About Industry Dive

Industry Dive, a leading digital B2B media company, has seen explosive growth
since we first starting using Sales Cloud in 2012.

Salesforce Environment:
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2 Analysts system of
record




Process Builder Migration

Our use case

Challenge:
Salesforce announced the retirement of Process Builders and Workflow Rules.

Approach:

e Partner with Dupont Circle Solutions
e Make steady progress
e Be flexible and iterate
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Our Roadmap

koo~

Understand Current State
Create Consolidation Plan
Migrate to Flows

Test the Updates

Implement & Monitor Changes
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Step 1 - Understand the Current State

Define the work.

In this phase, we... Tips:

 Analyzed total number of Process Builders  Coordinate with business users to confirm
and Workflow Rules to be consolidated, by automations are still needed - we learned
object. 25% automations were unnecessary.

 Reviewed all fields referenced. * Review all automations before any

» Confirmed automation timing. migration begins.
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Organization is Key

Use a master spreadsheet to track all relevant components.

Object | Type Automation | Triggering | Criteria Field Updates Still
Name Criteria Relevant?

Account | Process | Account: Set | Accountis | 1) Name: No 1) Accounting
Builder | Accounting | Created or | Accounting Type and | Type = (picklist)
Type Edited Total Sales > O Customer

Logic: (1 AND 2)
[Account].Accounting_ | 2) 1099 Vendor =
Type_cis NULL True
[Account]
Total _Sales USD c>0




Step 2 - Create the Consolidation Plan

Consider availability and change volume.

In this phase, we... Tips:
» Divided automations into 4 groups by * Consider testing time.

object. « Key objects like Opportunities likely have
* Reviewed existing flows for relevant objects. more complexity, so plan accordingly.

* Piloted the process with objects with
limited automations.

e Saved the most complex objects for a later
group.
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Our Plan

e Migrate 72 Process Builders and
Workflow Rules across 17 objects
to Flows.

e Divide processes into multiple
groups based on objects,
complexity, and testing time.

e Utilize an iterative cycle for each Buid S
group: migrate, test, and deploy.




Step 3 - Migrate to Flows

Time to build your Flows!

In this phase, we... Tips:

- Utilized the Migrate to Flow tool. « Understand the Flow Builder roadmap.

* Built one before and one after save flow per  Use the Migrate to Flow tool strategically.
object.

* Merged changes into existing flows when
relevant.
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Flow Best Practices and Considerations

* Managed Packages:
« Confirm plan for managed package Process Builders & Workflow Rules.
 Review timing for automation migration.

* Error Management:

« Consider what should happen when the flow hits an error, including who should be
notified.

« Update those fault paths accordingly.

* Building for Scale:
 Avoid hard coding IDs or reference logic in a decision that could change frequently.
* Revisit or add naming conventions for clarity and accuracy with future updates.
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Step 4 - Test the Updates

Put your changes to the test.

In this phase, we... Tips:

» Utilized a multi-environment strategy. * Test scripts can be started early.

« Documented the test plan, including * Include testing by non-admin profiles and
scenarios and expected results. roles.

« Executed testing in multiple phases: * Don’t forget negative scenarios.

* Functional Testing
* Performance Testing
- End User Validation
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Functional
Testing

Completed in Dev
Sandbox.

Confirm accuracy and
review if any behavior
changes.

Include negative
scenarios.

Completed by admin or
developer.
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Testing Recommendations

Performance
Testing

Completed in Full
Sandbox.

Test bulk scenarios, like
dataload inserts.

Run apex alongside
updates to look for
conflicts.

Completed by admin
and developer.

salesforce

End User
Validation

Completed in Full
Sandbox.

Full user acceptance
testing recommended
for key processes.
Review of tested records
IS an alternate option.
Completed by business
users.



Step 5 - Implement & Monitor Changes

Once you deploy to Production, don’t forget to monitor the results!

In this phase, we... Tips:

* Created a deployment checklist for each * Use Reports & Dashboards to help monitor
group. and flag any new issues.

* Monitored progress for 60-90 days. * Deployment timing is especially critical

- Determined timing for deleting the old since the goal is for minimal impact to end
versions SRl
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Deployment & Monitoring Recommendations

e Alert key business stakeholders and e Be on call post-deployment to
power users of deployment timing. quickly resolve any unexpected
Issues.

e Leverage your tracking spreadsheet

to summarize the status of each e Keep an eye on any fault path
group, including: notifications or flow errors via email.
o Completed

o Deployed; Pending Activation
o Ready for Testing
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Lessons Learned

Now that we have completed our migration, we’ve learned...

» Spread out the work!
» Set aside time each week.
* Ask all stakeholders about the volume needed for each automation.

* Prepare for new requests.




Download Resources

e This PPT Deck
e Flow Trailmix
e Master Spreadsheet Template
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Share your
feedback.

Provide your feedback on this

session In the Salesforce Events
mobile app and help make our
content even better.
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